
LEADERSHIP 
AND 

COLLABORATION



OUR OBJECTIVES FOR TODAY
● Define

● Embrace

● Identify Partners

● Analyze Skills and Tools



COLLABORATION IS…

Two or more people, clubs, groups, 
organizations working together 
toward shared goals



Collaboration

. 

WHY 
COLLABORATION IS 
IMPORTANT



WHO WE 
COLLABORATE 

WITH IN OUR CLUBS

Mentors

President Line

Board of Directors

Club Committees

Club Members



Other Clubs

Assistant Governor

District Leaders

Community

Partner Organizations

WHO WE 
COLLABORATE 
WITH BEYOND OUR 
CLUBS



DEVELOPING YOUR 
KITCHEN CABINET

What ingredients will 
you need?



WAYS TO COLLABORATE

One on One

ZOOM, GOTOMEETING, EMail, Text

Electronic Document 
Sharing

Brainstorm



BUILDING 
CONSENSUS





COMMUNICATION



Accountability







Unconscious Bias
Unconscious bias may lead a person to act in a 
way that is at odds with their intentions. It 
influences people subtly, not overtly. It 
derives much of its power from the fact that 
people are unaware of it.





KNOWLEDGE



Let’s put it to work – What strategies and skills 
are needed for successful collaboration in 
these scenarios?

Your club cannot find a President Elect for this year and you must craft a 
strategy to identify your next President Elect.

Your club has an interest in building collaboration and continuity from one 
year to the next, particularly in the areas of Membership, Foundation, and 
Public Image.



WHAT WILL 
YOU BE 

WORKING 
ON?



IIf you want to go fast, go alone,

If you want to go far, go together

African Proverb

If you want to go fast, go alone,

If you want to go far, go together

African Proverb



Please complete your evaluation
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