
AHAs for Success
FAR WEST PETS 2023



OUR GOAL
IS TO ASSIST YOU TO

• Identify and Refine Your Best Ideas

• Create and Share Your Plan

• Incorporate Feedback

• Lead a Vibrant Club! 



AND REMEMBER …

Successful change must bubble up 

from members, 

include diverse views and then 

empower members

to contribute and to lead. 



√ Leadership and Vision

√  Leadership and Communication 

√  Leadership and Collaboration

√  Leadership and Responsibility

FAR WEST PETS





FOUR STRATEGIC PRIORITIES …



YOUR ACTION PLAN

Technology

Strategic Planning

Foundation
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YOUR PLAN



FEEDBACK

 AG GROUPS



TIME TO SHARE
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