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OUTCOMES

» Recognize and embrace LEADERSHIP
RESPONSIBILITY in your role as Club Presid

» ldentify ways to create Membership Value an
Exceptional Experience

»Connect LEADERSHIP RESPONSIBILITY to
your VISION, COMMUNICATION and |
COLLABORATION action plans
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AHA

Leadership & Vision Leadership & Communication

Leadership & Collaboration Leadership & Responsibility

AHA outside the classroom
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KEEP
CALM

AND

LETS BREAK
IT DOWN
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LEADERSHIP AND RESPONSIBILIT

»WHAT Is Responsibility?
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LEADERSHIP AND RESPONSIBILIT

» WHAT Is Responsibility?
»WHY Is Responsibility important?
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LEADERSHIP AND RESPONSIBILITY

» WHAT Is Responsibility?

» WHY Is Responsibility important?

»HOW do leaders exemplify Responsibilit)
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You can delegate
AUTHORITY but not
RESPONSIBILITY

Byron Dorgan
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MEETINGS

MEMBER EXPERIENCE

What are the elements needed?

What is your role as club president?

Far West PETS



MEMBER EXPERIENCE | SENIOR
CENTER

SENIOR |
CENTER [
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MEETINGS

CAUTION
FALLING
COWS
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INCREASE
IMPACT

XRANDF'
TREACH

INCREASE

& ABILITY TO ADAPT
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| have learned that
people will forget
what you said,

people will forget
what you did,

but people will never
forget how YOU
made them FEEL.

Maya Angelou Rotary
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AHA

Leadership & Vision Leadership & Communication

Leadership & Collaboration Leadership & Responsibility

AHA outside the classroom
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ENTIRE LIFE.

Far West PETS oo
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PLEASE COMPLETE YOUR EVALUATION
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