
LEADERSHIP
AND 

RESPONSIBILITY



OUTCOMES
Recognize and embrace LEADERSHIP

RESPONSIBILITY in your role as Club President

Identify ways to create Membership Value and 
Exceptional Experience

Connect LEADERSHIP RESPONSIBILITY to 
your VISION, COMMUNICATION and
COLLABORATION action plans





YOUR RESPONSIBILITY

Run the meetings





LEADERSHIP AND RESPONSIBILITY

WHAT is Responsibility?
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LEADERSHIP AND RESPONSIBILITY

WHAT is Responsibility?

WHY is Responsibility important?

HOW do leaders exemplify Responsibility?





TIME…

ROTARY
CLUB

PRESIDENT



DelegateDelegate



You can delegate 
AUTHORITY but not 

RESPONSIBILITY
Byron Dorgan







MEMBER EXPERIENCE

What are the elements needed?

MEETINGS

What is your role as club president?



MEMBER EXPERIENCE



MEETINGS



INCREASE
IMPACT

EXPAND
REACH

ENHANCE
ENGAGEMENT

INCREASE
ABILITY TO ADAPT



VISION COMMUNICATION

COLLABORATION RESPONSIBILITY

PRESIDENT



I have learned that 
people will forget 
what you said, 

people will forget 
what you did, 

but people will never 
forget how YOU 
made them FEEL.

Maya Angelou







 Always remember that:

LEADERSHIP
IS A

PRIVILEGE

YOUR
INFLUENCE

MAY AFFECT A 
PERSON’S

ENTIRE LIFE.



PLEASE COMPLETE YOUR EVALUATION
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